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Introductions

Stuart Browne Ranjeet Panicker

Founder & CEO Resultlng _ ' SVP, Head of Business

Transformation & Architecture

Stuartis a 29-year SAP expert and ; Ranjeetis an SAP transformation
thought leader, author of The & : leader, helping enterprises turn Al,
Deshoring Manifesto, and global o . architecture and business change

expertin Agentic SAP delivery. = \ into real-world value. w

Paul Kurchina
SAP Community Evangelist,
Connector, Analyst and Advisor

Paulis a SAP community expert and .

leader, known for connecting :

) Partner
architects, customers and partners
across the global SAP ecosystem.
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I What are you trying to achieve with SAP?

“I need help with my journey from “I need help delivering a complex “I need to get value from my
ECC to S/4HANA” SAP project” S/4HANA investment”
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choose 37?
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Agentic SAP Delivery Model — Saving and Acceleration Potential

The Sweet Spot: High-Skill Work That Al Can Still Compress
Bubble size = cost-weighted savings

I

Task Skill Fold % Saving
ABAP code assessment 81 95%  38.0 BanZ
SoD conflict checks 79 90% 360
ECC landscape inventor 8.3  85% 21.2
Data extraction scripts 7.6 83% 315

Sweet Spot
High skill + High Al fold

ABAP code assessment

1
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— Fit-gap analysis 90 80% 43.2
‘ i ’ Cutover plan 74 79% 294
Test data generation - Dalarfald magping ECC landscape inventory BPD documents 66 76% 47.2
Transport log doc ' Interface specs 775 74%  36.0
Data extraction scripts Fit-gap analysis
80 Asisprocessimans Cutover plan . . Data load programmes 7.35 72%  34.3 Sens
BPD documents . p—
Interface specs . oo AT - 10 Config decisions doc ~ 6.75 70%  39.2
5 Config uec.s.::::d = ‘ ‘ 11 Functional specs 69 68% 392
7] Functional specs Technical design doc .
g % e e e ‘ 12, Technical specs (custom 7.15 66%  29.4
5 ‘ 13 Classify gaps 92 7% 270
g ‘ g 14 Technical designdoc 885 68% 315
E 60f—coo=c====================J===========================3=< T T T T T LT T T T T T s
" To-be process designs 5 15 To-be process designs 82 61% 416
o
;i’ % 16 Test scripts 41 9% 324
i § 17 Test data generation 385 89% 216
20
¢ 3 18 Datafieldmapping 60 8% 357
ff 19 As-is process maps 5.05 83% 29.8
§ 40 20 Transport log doc 485 81% 17.0
< 10 21 Define target architecturt 10.0 30% 120
Define target architecture 2 Agree scope 90 20% 7.2
23 Business sign-off 40 10% 16
Agree scope
20
Business sign-off
~== Avg fold 59.4%
Avg skill 6.2
% a4 6 8 10 12

Skill Rating (1-10) - More senior / more expensive
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Deshoring is the deliberate
replacement of costly How expensive is the resource?
consulting and systems
integration services (whether
onshore or offshore) with
Agentic Al: intelligent, always-

g - l.l. .g d ! d y aka the Fold - the extent to which time and skills can
on, commercia y in epen ent be compressed vs. traditional methods.

Al agents that work directly for

and with your team. The Sweet Spot: High-Skill Work That Al Can Still Compress
Bubble size = cost-weighted savings

Deshoring Sweet Spot: High
B skilled work that Agentic Al

can compress the most.
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Test scr)
. pts SoD conflict checks ‘

ta field m. n
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Test data generation
Transport log doc @
Data extraction scripts
AS-1S process maps Cutover plan ‘ Fit-gap analysis

BPD documents ’
. Interface specs '/,’_«’\
Data load programmes ‘ @ 9J

Config decisions doc ‘

Functional soe? Technical design doc
" Technical specs (custom) ‘

How compressible ‘
e = = SRRk 2 : i : To-be process designs

Classify gaps

is the work with Al?
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80% solution Last mile DeShore

in hours (days)
PC > < Faster solutions using lower skilled (and cost) people =————)

Agentic Human

Consultants Consultant
Customer Self-Sufficie ncy Slor client-side SME 59 % C OSt—We | ghted red u Ct IoN

O Solution (weeks)
>

Traditional Consultant r

SAP expertise from Systems Integrator or Contractor review CcyC les

customer

challenge On Shore Off Shore
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AGENT-LED TRANSFORMATION

Al that moves transformation from effort to outcome

Transformation complexity

Migration risks

Costs

Budget issues

Agents

Business continuity

On Premise

A Transformations remain high-effort, high-duration,
and high-cost

A Manual work still concentrates in data, testing,
custom code, and configuration

© 2026 SAP SE. All rights reserved.

Agent-led Transformation
with Migration and Modernization Assistants

Assistants & Agents Skills
Knowledge Graph .

Agent-led Transformation

4’ Alassistants take on transformation complexity
across the migration lifecycle

0’ Al accelerates smoother transformation
at lower cost and risk




EFFORTS SAVED
Migration effort is driven by six complexity drivers

Effort reduction within the activities addressed by Al cases — e.g. 35% effort savings in test automation refers to all testing activities.

Complexity drivers

40% 20% 35% 35% 25%
Code Configuration Testing Roll-out Project Mgmt.

7 Migration & Modernization Assistants

© 2026 SAP SE. All rights reserved.



Assistants supporting ongoing modernization

Central engagement layer and orchestration through Joule

Input for all other assistants

System Ana lysis Assistant Continuation across the migration process

Data Manage ment Assistant Monitoring & improvement of data quality

Custom Code Assistant — Maintaining a clean core strategy

Configuration Assistant

Test Management Assistant

Roll-out Assistant ——

Project Management Assistant E—

Continuous exchange

Joule for Consultants SAP Cloud ALM Joule for Developers

Data and Knowledge Foundation

Knowledge Graphs — SAP-specific data (EKX) SAP system data / knowledge

Customer context LLMs

© 2026 SAP SE. All rights reserved.



Deshoring Manifesto

Radically improving the economics of SAP
consulting using Agentic Al

DESHORING PRINCIPLE 1

Customer Self-Sufficiency over Vendor IA¢

Dependency

DESHORING PRINCIPLE 4
Acceleration over
Time Lag

DESHORING PRINCIPLE 2 DESHORING PRINCIPLE 5

Independence & Freedom From Bias over
Self-Serving Advice

Breadth of Knowledge over

Narrow-Band Experience

@

=

DESHORING PRINCIPLE 3 DESHORING PRINCIPLE 6

Continuous Learning over
Static Capability

Radical Cost Transparency over

Premium Opacity

—
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Q&A S)ZSensAI
What would you like to ABAPBanZ‘fAl
know about using Al in =

your SAP progra m? www.s4selF1msd;iu.tcn:rr1(:

Read the Deshoring Manifesto:
www.resulting-it.com/deshore
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