
© Resulting limited 2026 - All Rights Reserved

Deshoring
How agentic AI is cutting 
the cost and complexity 
of S/4HANA delivery
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Introductions

Paul is a 25-year SAP 
community expert and 

thought leader, known for 
connecting architects, 

customers and partners 
across the global SAP 

ecosystem.

Stuart Browne
Founder & CEO

Ranjeet Panicker
SVP, Head of Business 
Transformation & Architecture

Paul Kurchina
SAP Community Evangelist, 
Connector, Analyst and Advisor 

Stuart is a 29-year SAP expert and 
thought leader, author of The 
Deshoring Manifesto, and global 
expert in Agentic SAP delivery.

Paul is a SAP community expert and 
leader, known for connecting 
architects, customers and partners 
across the global SAP ecosystem.

Ranjeet is an SAP transformation 
leader, helping enterprises turn AI, 
architecture and business change 
into real-world value.
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What are you trying to achieve with SAP?

“I need help with my journey from 
ECC to S/4HANA”

“I need help delivering a complex 
SAP project”

“I need to get value from my 
S/4HANA investment”



© Resulting limited 2026 - All Rights Reserved

Now, the
science

Faster

Cheaper Better

why can’t we 
choose 3?
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What is No Shore SAP Delivery?

Cost of work

Volume
of work

cheaper but slower

cheaper and faster

cost-weighted
reduction

59%

And, the
maths

Faster

Cheaper

Better
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What is No Shore SAP Delivery?

Agentic SAP Delivery Model – Saving and Acceleration Potential
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What is No Shore SAP Delivery?

How expensive is the resource?

How compressible 
is the work with AI?
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What is No Shore SAP Delivery?

Human
Consultant

Agentic 
Consultants
Customer Self-Sufficiency

80% solution 
in hours

Last mile
(days)

SI or client-side SME

Solution (weeks)

Faster solutions using lower skilled (and cost) people

Traditional Consultant
SAP expertise from Systems Integrator or Contractor review cycles

customer 
challenge

59% cost-weighted reduction
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AGENT-LED TRANSFORMAT ION

AI that moves transformation from effort to outcome
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EFFORT S SAVED

Migration effort is driven by six complexity drivers
Effort reduction within the activities addressed by AI cases — e.g. 35% effort savings in test automation refers to all testing activities.

Complexity drivers

25%
Data 

Quality

40%
Code

20%
Configuration

35%
Testing

35%
Roll-out

25%
Project Mgmt.

7 Migration & Modernization Assistants
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Assistants supporting ongoing modernization

Discover Prepare Explore Realize Deploy Run Innovate

Central engagement layer and orchestration through Joule
Input for all other assistants

System Analysis Assistant Continuation across the migration process

Data Management Assistant Monitoring & improvement of data quality

Custom Code Assistant Maintaining a clean core strategy

Configuration Assistant

Test Management Assistant

Roll-out Assistant

Project Management Assistant

⟳

Continuous exchange

Joule for Consultants SAP Cloud ALM Joule for Developers

Data and Knowledge Foundation

Knowledge Graphs — SAP-specific data (EKX) SAP system data / knowledge

Customer context LLMs
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© Resulting limited 2026 - All Rights Reserved

Deshoring Manifesto
Radically improving the economics of SAP 
consulting using Agentic AI

D E S H O R I N G  P R I N C I P L E  1

Customer Self-Sufficiency over Vendor 
Dependency

D E S H O R I N G  P R I N C I P L E  2

Breadth of Knowledge over 
Narrow-Band Experience

D E S H O R I N G  P R I N C I P L E  3

Continuous Learning over 
Static Capability

D E S H O R I N G  P R I N C I P L E  4

Acceleration over 
Time Lag

D E S H O R I N G  P R I N C I P L E  5

Independence & Freedom From Bias over 
Self-Serving Advice

D E S H O R I N G  P R I N C I P L E  6

Radical Cost Transparency over 
Premium Opacity
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Q&A
What would you like to 
know about using AI in 
your SAP program?

Read the Deshoring Manifesto:
www.resulting-it.com/deshore

Find out more:

www.s4sensai.com
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